
For What It Is 
Worth!! 

Memory Problems 

Two elderly couples were 
enjoying friendly conver-
sation when one of the 
men asked the other, 
"Fred, how was the mem-
ory clinic you went to last 
month?"  
 
"Outstanding," Fred re-
plied. "They taught us all 
the latest psychological 
techniques - visualization, 
association - it made a 
huge difference for me."  
 
"That's great! What was 
the name of the clinic?"  
 
Fred went blank. He 
thought and thought, but 
couldn't remember. Then 
a smile broke across his 
face and he asked, "What 
do you call that red flower 
with the long stem and 
thorns?"  
 
"You mean a rose?"  
 
"Yes, that's it!" He turned 
to his wife. . ."Rose, what 
was the name of that 
clinic?" 

 

 Slips and trips continue to cause us 
problems. No matter which division of imi 
you work for, we all have trouble with slips 
and trips. Many of the incidents involving 
slips and trips result in broken bones, con-
tusions, pulled muscles, strains, and as of-
ten as not, embarrassment. Have you ever 
slipped and thought that you just made a 
fool of yourself and then quickly looked 
around to see if anyone else saw you? 

 You know, bipedal motion is inher-
ently unstable. Stop and think about how 
much more stable are creatures with four 
legs. Each step by us humans 
has a moment of instability 
built in when only one ap-
pendage is touching a walking 
surface. What that means is 
that we are vulnerable to the 
slightest complication or ob-
stacle. Every step could lead 
to a slip, trip, and fall. Now 
add climbing, adverse weather conditions, 
or poor housekeeping to the mixture. 

 Did you know that during normal 
walking the average person only raises their 
foot about 3/8 inch to 1/2 inch above the 
walking surface? If you are in a hurry you 
may raise that foot as much as 5/8 inch. 
(This does not include full bore running, 
since we don’t do that at work, except 
maybe at quitting time). How many things 
can you think of that could potentially pre-
sent a tripping hazard when we only lift our 
feet less than half an inch? A pencil or a 
pebble is about that size. Air hoses, ropes, 
water hoses, etc are all greater than half an 
inch. Think about the pencil, it may be 
smaller than what our feet will clear, but 
what happens when we come down on top 
of that pencil with our heel? Now there is a 
wheel under our foot. 

The importance of friction! 

 Friction, the resistance of one sur-
face against another, keeps us from slip-
ping and falling more than we do. Many of 
our work areas have the potential for oil or 

grease or even water to be on the walking 
surfaces. All three of these liquids are used 
to reduce friction, and they work very well 
for that. The same characteristics of these 
liquids that make sliding parts move past 
each other with less effort will work to 
make the sole of your shoe slide on walking 
surfaces more easily. Mud or slurry or ice 
will do the same thing.  

Preventive measures . . . 

 However menial housekeeping 
may seem to you, it is the single most im-

portant preventive measure 
that we must take to minimize 
the potential for slips, trips and 
falls. The housekeeping that I 
am talking about goes beyond 
using a broom and mop in 
working and break areas. Also 
included would be doing what 
you can to minimize ice with 

the application of ice chaser, taking the 
time to clean up and dispose of spilled oil 
products, consciously not tracking mud 
into areas where other people will be travel-
ing, and above all, taking an active role in 
the prevention of potential injury hazards.  

Things to remember! 

• Housekeeping – everywhere, all the 
time – it’s everyones responsibility 

• Always use 3 points of contact when 
climbing 

• Don’t carry awkward loads that limit 
your lines of vision without first planning 
your route and getting assistance when 
necessary 

The Goal Is Clear! 
2007 As Our Safest Year!! 

Slips, Trips and Falls 
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Words of Wisdom 

God gave us two ears but only 
one mouth. Some people say 

that’s because He wanted us to 
spend twice as much time lis-
tening as talking. Others claim 
it’s because He knew that lis-

tening was twice as hard. 
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ardous and that the risks are 
high for having an accident.  The 
driver who drives too fast per-
ceives that their driving ability 
can overcome the hazards. 
Which one is less likely to have 
an accident? 

   Performing our daily tasks in 
the work environment or going 
about our regular personal time 
activities are similar in that some 
of us, even though we recognize 
the risks, choose to ignore the 
hazards or think that we can 
overcome them, because we have 
in the past. Besides the “short 
cut” is faster or easier and the 
reward outweighs the risk. Acci-
dents always happen to the 
other person. 

   There is never a good time to 
have an accident. Don’t gamble 
with your health and safety. 

   Behavioral scientists have stud-
ied how people perceive risks. A 
gambler who is an expert at play-
ing cards is an expert in judging 
the risk of winning any given 
hand. People make choices at 
work in a similar manner. We 
consciously or unconsciously 
evaluate risks versus rewards be-
fore performing many tasks. We 
choose what we perceive to be 
the better value. The behavioral 
scientists say that our perception 
may not equal reality. 

   The problem is that we many 
times do not understand the true 
potential hazards associated with 
our actions because we have per-
formed the task and gotten away 
with it in the past. Take for ex-
ample, driving on snowy and 
slick roads. The slow driver rec-
ognizes that conditions are haz-

Make the right choice! 

Make the Safe choice! 

 

Please send me your plant’s 
safety and excellence accom-
plishments and I will be glad 
to put it in print!! 

Cell: 317-432-9604 
Phone: 260-824-3428 

Fax: 260-824-4422 
E-mail: 

 walt.tharp@irvmat.com  

We're Proud of Our Work 

Safety is a Matter of Choices 

We’re on the 

Web 

www.irvmat.com 

Safety is never an acci-
dent: it is always the re-
sult of high intention, 

sincere effort, intelligent 
direction and skillful exe-
cution! It represents the 
wise choice of many al-

ternatives!! 

Notable Accomplishments!! 
imi Delta Division Dredge 3 has 
worked more than 84,000 man-
hours since their last reportable 

injury in 2000. 

imi Delta Division Dredge 4 has 
worked more than 64,500 man-
hours since their last reportable 

injury in 2003. 

Thanks to Hook for pointing out 
this accomplishment! 

The imi Bloomfield, IN crew has 
worked more than 6 years acci-

dent free. 


