
In the March issue, I used information that 
was developed by OSHA regarding safe op-
erations in the concrete manufacturing indus-
try. J. Todd Brown from Central City, KY 
put me on to the information. Thanks Todd!! 
The info in this first article finishes that 
OSHA resource. 

Think Safety Checklists 

Checklists may help to organize steps to avoid 
hazards that cause injuries, illnesses and fatali-
ties. But, always be cautious and seek help if 
you are concerned about a potential hazard. 

General Safety Checklist 

•Follow the safety and health management 
system to find and fix all hazards at the work-
site. 

•Train workers in safe work practices and 
methods for all work activities, procedures 
and equipment as well as how to recognize 
and respond to potential workplace hazards, 
including rendering first aid. 

•Use safe work practices and appropriate 
personal protective equipment for all welding, 
cutting and burning; handling of chemicals; 
and during grinding, chipping, wire brushing, 
scraping and cleaning. 

•Ensure that all tools and equipment—
including forklifts, cranes, hoists and rig-
ging—are maintained in good working condi-
tion, are inspected regularly and are operated 
by thoroughly trained, tested and competent 
workers. 

Physical Hazards Checklist  

•Follow the procedures of the noise control 
program to prevent hearing loss. 

•Implement machine guarding and lockout/
tagout procedures for all equipment and ma-
chinery servicing and/or maintenance work 

to prevent workers form being injured 

•Follow the procedures of the confined 
space entry program. 

Health Hazards Checklist 

•Avoid excess exposure to cement dust to 
prevent bronchitis and silicosis. 

•Prevent burns and skin and eye irritation by 
avoiding skin contact and eye contact with 
cement dust or wet cement. 

•Wear appropriate personal protective equip-
ment. 

•Avoid dusty areas and wet down work ar-
eas, as appropriate, to reduce dust. 

•Use vacuums with HEPA filters to clean up 
dust instead of dry sweeping. 

•Reduce silica exposures during chipping, 
drilling and sawing of concrete materials with 
engineering controls, such as wet methods 
and local exhaust ventilation. 

Fall Hazards Checklist 

•Identify and fix fall hazards: like slippery 
surfaces, damaged ladders and walkways, 
loose or unsteady hand and footholds. 

•Use portable ladders appropriate for the job 
and that are in well maintained condition. 

•Ensure that walking and working surfaces 
have adequate guardrails, are unobstructed, 
and have safe access with no holes. 

Ergonomics Checklist 

•Follow safe lifting practices (see the next 
article). 

•Use mechanical devices when possible. 

•Get assistance when maneuvering heavy or 
awkward objects.  

Concrete Manufacturing, Continued 

For What It Is Worth! The Great Hunters 

Three idiots decide to go hunting. The first one says he's going to get a buck. He goes out, and in-
deed comes back with a buck. The other two hunters ask how he did it. He says, "I see tracks. I follow 
tracks. I get buck."  
 
So the second hunter says that he's going to get a doe. And he does. They ask him how he did it, and 
he says, "I see tracks. I follow tracks. I get doe."  
 
So the third hunter says, "I'm just gonna shoot at anything I see."  
 
So he goes out and comes back half a day later all beaten, bruised, bloody, and totally trashed. The 
other two hunters ask him what happened and he says, "I see tracks. I follow tracks. I get hit by train!" S
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“Our Work 

Shows Pride, 
With Safety 

As Our 
Guide”  



5 STEPS TO SAFE LIFTING 

Clear the Path 
• Make sure you have plenty of room to lift the object prop-

erly. 
• Check to see that nothing blocks the path to your destina-

tion. 
• Prop doors open or ask someone to 

hold them. 
• Avoid slippery or uneven surfaces. Find 

a different route when necessary. 
Size Up the Load 
• Push the object lightly or lift a corner to 

get a sense of its weight. If it is too 
heavy: break it down into smaller loads; 
get help; or use a hand truck, pushcart 
or forklift. 

• Make sure the contents won’t shift. 
• Get help for awkward loads or those 

that will block your vision. 
Make the Lift 
• Stand as close to the load as possible. 

Face it squarely. 
• Bend your knees, not your waist, Keep your back as straight 

as possible. 
• Lift slowly and steadily, using your legs, not your back. 
• Avoid twisting as you lift. Keep your head up. 
Carry the Load 
• Hold the load close to your body, between your shoulders 

and waist. 
• Keep your back straight or slightly 
arched. 
• Walk slowly and maintain firm footing. 
• Use your feet to change directions. Avoid 
twisting at the waist. 
Set It Down 
• Move as close as possible to where you 
want to place the object. 
• Squat down to lower the object, using 
your legs. 
• Avoid twisting and bending at the waist. 
Keep your head up. 
• Let go only when the object is down and 
hands and toes are clear. 
This information came from a guide by POSITIVE 

PROMOTIONS. 

IRVING MATERIALS,  INC.  
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Editor: Walt Tharp 
Irving Materials, Inc. 

2321 E - 150 N 
Bluffton, IN 46714 

Guide to Safe Lifting 
Back injuries are a leading safety problem both on and off the job. Use these simple tips to protect your back and stay healthy. 

Phone: 260-824-3428 
Fax: 260-824-4422 

Mobile: 317-432-9604 

"We're Proud of Our Work" 

Safety is never an accident: it 
is always the result of high 

intention, sincere effort, intel-
ligent direction and skillful 
execution! It represents the 

wise choice of many alterna-
tives!! 

We’re on the Web! 
www.irvmat.com 

Words of Wisdom: 
Every day is a fresh opportunity to 
continue the quest toward our mis-
sion.  
Harold McAlindon 


