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Words of Wisdom —iIn
any moment of decision the
best thing you can do is the
right thing, the next best
thing is the wrong thing, and
the worst thing you can do is
nothing."
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WHO’S RESPONSIBLE ?

By Robert Stone, Manager of IMI Delta

Recently, | was asked on a job-site by a visitor who in-
quired, “Who is responsible for safety on this job?” | thought,
before answering, of a very good series of articles that I'd read
in the trade journals and thought of an unwritten rule that
Walt and Terry conveyed to me whereby, in the name of
safety, it's alright to plunder, steal, and plagiarize any safety
ideas or concepts. | answered the visitor by pointing to the
nearest employee and saying, “He is.” I'd point to another and
add, “Him too”.

| explained to the somewhat confused visitor that | could
answer that it was the responsibility of the Safety Director,
General Manager, Superintendents, Foremen, Board of Direc-
tors, or President and would have been correct on all counts.
All of these individuals play a very important role in the safety
of our company’s employees on our job-sites. The regulatory
agencies and our company define very specific responsibili-
ties in the areas of safety for these individuals. It is, however,
virtually impossible for any of these well-intentioned people
to be with every person, every minute of his or her workday.
If their role is to simply format, present, and enforce a long
list of rules and policies without sufficient interaction, even
this necessity is compromised by employee resentment and
possibly defiance.

Safety on job-sites rests undeniably with each employee.
Every person is equally responsible for safety. It takes the
participation of every employee contributing as a member of
a team to finally have a working safety culture on the job. It
requires the everyday commitment of each person to main-
tain such a safety mind-set. Communication is a key element
discussing in open forums the issues of best practices, safe
procedures, and the identification of potential hazards. Help-
ful, in this process, is a review of basic tried and proven prin-
ciples.

Look for Hazards

While performing routine tasks, look for safety and health
hazards. An additional, fresh set of eyes, may spot a haz-
ard that isn’t obvious to others.

Report Hazards

Take the time to report the hazards that you identify to
your supervisor. Correct hazards that you can. If it can’t
be readily corrected, warn others and barricade or restrict
access to the hazard until it can be corrected.

26th president of the U.S.

This year strive to make it great,
be safety-first in 2008!!

Stop Unsafe Actions

Don't take “short-cuts” where safety is concerned
asking yourself if you would be comfortable letting
a close friend or family member do what you're do-
ing. Don't hesitate to gently remind other employ-
ees that you observe doing something unsafe. It's
very important that we all watch out for one an-
other.

Avoid Horseplay

Most of us relish practical jokes, but we must be
very cautious when goofing around diverts some-
one’s attention from a dangerous task at hand. It’s
no joke if someone gets hurt as a result.

Follow Instructions

Follow safety rules and policies as established by
the regulatory agencies and the company. These
rules and policies are there to prioritize the em-
ployee’s safety as the number one issue.

Practice Good Housekeeping

Maintain a safe, organized work area. Poor house-
keeping is a powerful indication of larger problems
present.

Dress Appropriately

Use the appropriate Personal Protection Equip-
ment for the assigned task. Jewelry, loose clothing,
and long hair can be entanglement hazards.

Make Suggestions

Be involved as a member of your safety team. Each
person is empowered to make the worksite better,
safer, and more productive. Communication im-
plies “two-way” enlightenment. Contribute to the
worksite’s safety effort by your involvement.

Many Thanks to Stoney for this Safety Topic!!!
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Safety is never an acci-

dent: it is always the re-
sult of high intention,

sincere effort, intelligent
direction and skillful exe-

cution! It represents the

wise choice of many al-
ternatives!!

Pushing Safety Up a Rung

Ladders are among the tools used most commonly and, often, the
most improperly. Too many injuries are the result of improper
ladder use. It is important that you choose the proper ladder for
the job and make sure it is safe and secure. You must take pre-
cautions to eliminate falls.

The first step in the proper use of ladders is to choose the right
ladder for the job.

Ladder Construction

Ladders may be constructed from wood, aluminum, or fiberglass.
They may be freestanding or fixed. They may have several sec-
tions, allowing for extension. Consider the following factors when
choosing a ladder:

Load capacity—Type I, Industrial heavy duty with maximum load
capacity; Type Il, Commercial medium duty with a load capacity
not more than 225 pounds; Type 111, household light duty with a
load capacity of 200 pounds.

Proper height—Always allow for an extension ladder to reach at
least 3 feet beyond the uppermost landing level requirement.
Always choose a freestanding ladder that is tall enough so that
the user does not need to step or sit on the top rung in order to
accomplish the task.

Construction—The ladder must be compatible with the work you
will perform. Fiberglass ladders are built to be used around elec-
tricity. Never use a metal or wet wooden ladder around electric-
ity.

Condition—All ladders must be inspected before and after use.
Do not use ladders unless they are free of damage, grease, oil, wet
paint, and other slipping hazards.

Ladder Use

The following instruction will help ensure safe and proper use of
ladders at your site.

¢ Place the ladder’s feet on a substantial and level base, not a soft
material or moveable object.

4 Unless free standing, ladders must be placed at an angle to the
primary perpendicular surface. Use the one-to-four (1:4) ratio
when setting a ladder. To do this, place the ladder so its base is 1
foot away from what it leans against for every 4 feet in height to
the point where the ladder rests. Make sure the ladder feet are
firmly placed. Simply put, the bottom of the ladder must be one
rung’s length out from the wall for every four rungs up the wall.

+ Always ascend or descend facing the ladder and always main-
tain three points of contact with the ladder.

¢ Use a separate system such as a rope and bucket to hoist materi-
als and equipment to the work area.

# Secure both the top and the bottom of the ladder when using it
to access a platform or scaffold.

4 Make sure that only one person at a time is on the ladder.

Ladder Don’ts

Never expose yourself to danger through the following unsafe
actions.

# Stacking ladders to extend climbing distance. Get the right tools
for the job!

4 Use shims to level ladder feet.
# Stand on the braces, extension arms, or pint shelf.
¢ Use a ladder in a horizontal position as a runway or scaffold.

¢ Set up a ladder or scaffold in front of a door without locking
and/or barring the door.

# Stretch or reach beyond the side rails of a ladder. You could lose
your balance and fall.

4 Use a step ladder as a straight ladder.

4 Jump from the bottom rung(s) of a ladder.
From “Safety Shares” in the December 2007 issue of Aggregates Manager




