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A message from Earl Brinker, CEO

IMI has been a leader in environmental stewardship long before it was a catch word in
the business community. Our founder, C.C. “Skunk” Irving, started the company in 1946.
Mr. Irving was an outdoorsman and a key conservationist in his time. He loved being out-
doors and wanted to make sure that IMI took care of the part of the planet on which we
operate. As a company, we continue to function from a conservationist mind set when it
comes to the environment. We strive to produce and deliver our building materials in the
most energy-efficient methods without compromising the integrity of our products. We are
constantly looking for ways to reduce our impact on the environment and lead others in
our industry to practice green building standards.  

The following report gives you details of our four Green Keys to Environmental Steward-
ship. This outlines the scope of our sustainability goals for the company, the progress we
have made and examples of our success. 

We have an obligation to the next generation to do our part in keeping the planet clean.
At IMI, we take that obligation seriously. 

Earl Brinker



Overview and method
In October 2009, employees of IMI formed a committee to discuss ways that we can improve and expand
our practice of responsible environmental stewardship. This “Green Team” consisted of employees repre-
senting all of the IMI divisions and its subsidiary companies. 

The Green Team first discussed the reasoning behind making a sustainability statement as a corporation.
A random sampling survey was circulated to employees to find out the importance of being green as a
company.  Why would we be concerned about being perceived as a “green” company? Based on the an-
swers to those surveys, the following reasons were discussed:

1. Being responsible stewards of resources is the right thing to do. 
2. Being “green” is important to our customers.
3. Being “green” is important to our employees.
4. We want to be good neighbors to the communities in which we serve.
5. Finding ways to conserve resources helps the bottom line and that helps all of us.

Over and again, our employees let us know that they care about the environment. Many shared innova-
tive methods that were already in place to make the IMI workplace green. There were other ideas for im-
proving our environmental impact as a company. 

The committee investigated areas where the company had already implemented green practices. This list
was compiled and categorized. It formed a base from which the Green Team then worked to expand the
company’s environmental policy. 

The committee also took a close look at the environmental policies of the industries which we support.
National and state trade organizations, vendors and similar corporations have made green statements. It
was our desire to back up our claims with substantive evidence of our commitment to environmental stew-
ardship. 

As a result, the Green Team has written the following corporate sustainability statement:
The IMI family of companies is committed to continuing its heritage of responsible environmental 
stewardship, throughout our operations, in the communities we serve now and in the future.

To support this statement, the Green Team has written four Green Keys to Environmental Stewardship.
These are sustainability standards that reflect our desire to keep IMI committed to environmental steward-
ship and reduce waste. The four Green Keys are:

1. Where we work: land use stewardship
2. What we produce: green product leadership
3. How we produce:

• Plant & Process Innovation
• Recycling & Conservation

4. Our green partners:
• Community leadership in sustainable practices
• Supporting customers’ green practice efforts
• Developing green vendor partnerships 

The Green Keys activities and improvements within each area are revised and updated on an annual
basis. The following pages describe in detail these four Green Keys and our efforts to meet each chal-
lenge. 
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All of our business divisions have one thing in common; we have a
physical presence on this earth. Our concrete batch plants are lo-
cated across five states. Our mining operations are located in Indi-
ana. E&B Paving operates thirteen permanent and two portable
asphalt plants plus four portable concrete plants. Specialties Com-
pany operates two offices in Indiana. It is important that we use the
land on which we operate in a responsible manner. This means we
will:

• Maintain compliance with local, state and federal environmental 
regulations

• Reduce waste in the production process
• Take measures to reduce airborne pollutants, water runoff and

chemical 
damage to the earth

• Return old sites to an adaptive reuse that is beneficial to the com-
munity

Compliance to environmental regulations
We comply with environmental regulations on air, water and land pol-
lution. This includes a zero discharge policy. Unused products are ei-
ther used as filler material on the job site, such as concrete wash out,
or are returned to our plants to be recycled. We strictly control water
to make sure there is no runoff leaving our plants into streams, rivers
or other water systems. 

Reduction of waste in the production process
We have zero waste at our aggregate mining sites. We make sure
we use everything we mine. We burn waste oil as a heating fuel in
the winter. We have an auto water shutoff for our trucks in our con-
crete plants. 

Reducing air, water and soil pollution
We have taken measures to cut down on airborne dust by confining
raw materials in enclosed bins and watering throughways in warm
weather months. Some of our concrete plants have implemented a
water filtering and reuse program. This allows us to use non-potable
water to wash out trucks. 

Adaptive reuse of old sites
We have a land-use plan that includes retiring a site in a way that it can be reused by the community. For in-
stance, old aggregate mining sites have been readapted, such as the Irving Trails park at the old Huntington, IN
site. This provides walking trails, a wetlands area and an education center for local classroom study. The park has
been reforested with pine and hardwood saplings planted each spring. 

Our Kewanna gravel operation is currently being shut down and will cease operations by 2016. Over half of the
land has been sold to neighbors adjacent to the property who have an interest in the recreational use of the lakes
or are reclaiming it as personal residential property. 

In 2015, IMI announced that its McCordsville quarry along Geist Reservoir would be sold to Citizens Energy
Group to be used as a water supply reservoir for the City of Indianapolis and the surrounding area. 

Green Key #1

Where we
work
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Irving Trails Park in Huntington, IN.

The McCordsville quarry will be used as a
water source for the Greater Indianapolis

community. This will provide the area with its
first reservoir in 50 years and will be com-

pleted without displacing any homeowners



We strive to deliver the most environmentally friendly building materials
without compromising the quality of the product. This includes the use of
post-industrial recycled materials in place of virgin raw materials. 

We will also continue to produce building materials that are recognized for
their positive impact on the environment. This includes pervious concrete,
porous asphalt, and high-strength concrete that has a long life/low replace-
ment ratio. 

Green products
IMI has committed to the research and development of building products
that are integral to green building. This includes the production of pervious
concrete and porous asphalt. Both of these products are used to handle
storm water runoff. More commonly, IMI manufactures and tests high-
strength concrete that has a long life/low replacement ratio. This eliminates
the need for frequent reconstruction, consumption of energy and raw mate-
rials to rebuild. 

Raw materials
Our aggregate divisions accept specific recycled building materials, such
as concrete, to be recrushed and reused. In the manufacturing of concrete,
all of our plants use a batching chemistry that reduces the amount of water
needed to produce the concrete. We commonly use the post-industrial re-
cycled materials fly ash, slag and silica fume as a replacement for Portland
Cement. These are known as pozzolans, or Supplemental Cementitious
Materials (SCMs). 

Fly ash is a waste product of burning coal. If it is dumped and gets into wa-
terways, it can have a toxic impact on marine life. Every year, IMI uses 320
million pounds of fly ash in our concrete.

Slag is produced when iron ore is melted to make steel. Every year, IMI re-
cycles 74 million pounds of slag in the production of concrete. 

Silica fume (micro-silica) is a fine dust that is a
waste product from the production of mi-
crochips. Every year, IMI uses 6 million pounds
of silica fume in our concrete. 

Beyond keeping these post-industrial waste
products from ending up in a landfill, our use of
SCMs helps to reduce the amount of energy
used in the manufacturing of our raw materials.
In particular, Portland Cement is produced at
very high temperatures in clinker kilns. Our use
of SCMs in our concrete mixes saves 400 mil-
lion pounds of carbon dioxide from Portland
Cement manufacturing each year. 

Green Key #2

What we
produce

Each year, our company recycles an average of 178,000 tons of post-
industrial waste in place of Portland cement in the manufacturing of
concrete and in soil stabilization. 
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LEED Credits for Concrete
The Leadership in Energy and Environmental Design program is a widely recognized green building certi-
fication system. It is operated by the United States Green Building Council (USGBC.) The USGBC recog-
nizes nine credits for using concrete in green building practices.

Materials and Resources Credit 5 - Regional Materials
This credit is granted when you can demonstrate that raw materials were mined and extracted regionally.
Regional extraction is based on the distance of 500 miles or less from the mining operation to the con-
crete plant, and the plant to the job site. The credit is based on the total weight of the concrete compo-
nents and the percentage of the weight that was harvested regionally. This includes cement, sand, water,
coarse aggregates and any admixtures. All IMI concrete qualifies for these credits.

MR 5.1 - 1 point - 10% of weight was extracted, processed and manufactured regionally.
MR 5.2 - 2 points - 20% of weight was extracted, processed and manufactured regionally.

Materials and Resources Credit 4 - Recycled Content
This credit is granted for using post-consumer, post-industrial/pre-consumer recycled products. Post-con-
sumer products are any products that can be reused or remanufactured after its original purpose is torn
down. This would include aggregates that are reused or concrete that is re-crushed and reused. Post-in-
dustrial/pre-consumer recycled products would include any waste product that can be added to the con-
crete mix. This would include admixtures such as fly ash, slag, micro-silica or various fiber materials. This
credit is based upon the cost of each material added to the concrete mix and their value in proportion to
the cost of one yard.

MR 4.1 - 1 point - 10% of dollar value of post-consumer + half of post-industrial/pre-consumer.
MR 4.2 - 2 point - 20% of dollar value of post-consumer + half of post-industrial/pre-consumer.

Sustainable Site Credit 7 - Heat Island Effect, non-roof
Credits are granted based on a material’s ability to reject solar heat. This is primarily done with color: the
lighter the color, the less heat it absorbs. The light color of concrete makes this a good candidate for this
credit. Points are awarded for hardscapes (outdoor slabs such as roadwork, patios, sidewalks, parking
lots, etc.) on a site that has a Solar Reflective Index (SRI) equal to or greater than 29. The SRI is calcu-
lated by taking the reflected solar energy, or albedo, and dividing it by the total incoming solar energy. Un-
less you are coloring concrete to a dark color, this is an easy credit to achieve.

SS 7.1 - 1 point -50% of hardscape surfaces obtain a 29 or higher SRI rating.
2 points - 100% of hardscape surfaces obtain a 29 or higher SRI rating.

imix Eco Pave credits - Water Efficiency Credit 1
This credit is granted for our imix Eco Pave pervious concrete when
used to reduce landscape water irrigation. The permeable nature of Eco
Pave allows storm water to run through its porous surface and hold
water in its aggregate base or cistern.

WE 1.1 - 1 point - reduce potable water irrigation by 50%.
WE 1.2 - 2 points - eliminate potable water irrigation.

Sustainable Sites Credit 6 - Storm water
Credits are given for both controlling the quantity and quality of water
discharged into storm sewers, retention ponds and drainage systems.
Pervious concrete, such as imix Eco Pave, is capable of holding water in
a subsurface aggregate base until the water can percolate back into the
ground. It also cleans contaminants from the water as it passes through
its surface.

SS 6.1 - 1 point - reduce runoff with pervious pavement
SS 6.2 - 1 point - infiltrate all storm water on the site. 

imix Eco Pave pervious concrete earns
LEED credits for water efficiency and
storm water control.
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We are committed to manufacturing products in an environmentally re-
sponsible manner. It is important to recognize that the methods we use to
produce our building materials can have a major impact on our environ-
ment. Our operational efficiencies make a difference in the communities
where we live and operate. They also have a major impact on our bottom
line. We have identified two areas of focus for operational efficiency. 

Plant and process innovation
We believe that innovation helps us to be more efficient. These efficiencies,
in turn, help us to operate in an environmentally responsible manner. We
do this through

• Maintaining equipment so it works at peak effectiveness
• Replacing old mechanical equipment with energy efficient models
• Naturally cooling or heating raw materials in stockpiles
• Dispatching and delivering products in as few loads as possible
• Turning off equipment when not in use

Green Key #3

How we
produce
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Recycling and Conservation
As a business practice, we will work to limit waste materials by re-using and recycling them.
We also will strive to conserve our resources. This reduces the cost to manufacture and de-
liver our products and helps our profit margins. 

Recycling and conservation in our offices
We recycle office waste, such as paper, plastic and metal containers. We use office printers
in a conservation mode and turn out lights when not in use.

Recycling and conservation in our manufacturing plants
At our concrete plants
We make a concerted effort to re-use our manufactured products, such as return-to-yard
concrete. Some of our unused concrete materials are turned into bin blocks, which are used
on our premises or sold to customers. Other concrete is recycled as base materials. For in-
stance, we recycle our washout materials as subsurface base. This is sold as a low cost al-
ternative to virgin aggregate materials.  

We also purchase recycled materials to batch in our products. We consistently use post-in-
dustrial waste products in our concrete. Each year we purchase 200,000 tons of fly ash, slag
and micro-silica fume to mix in our concrete. This saves these waste products from the land-
fill and reduces our need for new, manufactured raw materials, in particular Portland Cement. 

Beyond this, we strive to reduce our dependence on energy in the manufacturing process.
We turn off vehicles instead of idling when parked. Our conservation efforts include re-using
natural resources, such as water runoff for cleaning trucks. We have implemented automatic
water shut-off devices for truck filling stations and installed light sensors on outside lighted
areas. Where we have materials in storage, we utilize motion detectors on light switches. We
continue to upgrade our heating and cooling systems, using programmable thermostats on
HVAC systems and water heating boilers.

At our Aggregate sites
All of our aggregate mining locations have a zero waste policy. We use all of the materials we
excavate from the ground. In addition to this, our aggregate sites have a list of recyclable ma-
terials they accept for recrushing and re-use. Our mining operations also accepts used oil to
be used as a fuel source. Each of our mining operations work closely with local utility compa-
nies who perform energy audits. These audits help to monitor our energy consumption and to
identify areas where energy usage can be reduced.

At our asphalt facilities
All of our E&B Paving facilties are involved in reclaiming and recycling asphalt pavement
(RAP). On average, 20% of the asphalt paved by E&B is RAP materials. In addition, both
steel slag and bast furnace slag are used in our asphalt mixes.

E&B also produces warm mix asphalt (WMA) which can save up to 10% of fuel costs, re-
duces smoke, fume and carbon emissions by up to 50%. This process uses more RAP ma-
terials than traditional hot mix asphalt paving. 

At Specialties Company
Specialties Company provides a bevy of services to assist with the construction of roads and
bridges. The use of Full Depth Reclamation (FDR) provides an in-place reuse of old paving
materials. These products are crushed and re-used as a base product or are planed and re-
cycled as RAP. This reduces the amount of virgin materials that need to be mined, processed
and delivered to a job site. Specialties Company also recycles post-industrial waste products
in their soil stabilization process. Soil stabilization is used to prep the subsurface of a road
prior to paving. The process of soil stabilization extends the life of a road, requiring less re-
paving in the future, thus reducing the amount of energy and new materials that are used to
maintain a road. Specialties commonly uses flyash, lime kiln dust and cement clinker dust to
provide a solid base for road construction. All of these products are industrial waste materials
that would have been dumped in a landfill, but are recycled by Specialties. In addition, in
2011 Specialties developed a Slurry Stabilization process that reduces airborne dust, cuts
down on the amount of fuel used on the job site and reduces the amount of water needed to
prep for road construction. 8

ENVIRONMENTAL 
STEWARDSHIP AWARDS
The Environment Steward-
ship Council (ESC) of the In-
diana Mineral Aggregate
Association (IMAA) presents
its Shining Star Award infre-
quently to a member quarry
that is above and beyond the
basic ESC compliance guide-
lines. This includes environ-
mental requirements, public
safety, community relations,
operational practices, recla-
mation/rehabilitation, and en-
vironmental enhancement.

IMI Aggregate Plants 
receiving the Shining 
Star Award
2010 IMI Bluffton
2014 IMI Stony Creek

In addition, the IMAA presents
Excellence in Mining (EIM)
Awards annually to producer
member companies that excel
in the following categories:
environmental programs,
safety programs, employee
and community relations. 

2016 Gold EIM Awards
Awarded to all 13 IMI Aggre-
gate Plants 

The National Stone, Sand
and Gravel Associations
(NSSGA) recognizes mem-
bers with an annual Environ-
mental Excellence Awards.  

IMI Aggregates receiving
2015 Environmental Bronze
Awards
Bluffton                                      
Corydon                                  
Fall Creek               
Greenwood
Huntington
McCordsville
Montpelier
Peru
Sellersburg
Stony Creek (Noblesville) 
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It is important to know who our partners are in making a positive environ-
mental impact. We have identified three areas of partnership in our efforts:
the communities in which we operate, our customers and our vendors.

Community leadership in sustainable practices
It is essential that we are striving to be good corporate neighbors. Our em-
ployees live in the communities surrounding our workplace. Part of being a
good corporate neighbor is communicating our commitment to operating in
a responsible way. We will work to make the community aware of our steps
toward sustainability and en-
courage others to do the same.
We will partner with the people
living in our community to help
in local environmental issues.
We will strive to lead conserva-
tion efforts. 

Supporting customers’ green
practice efforts
It is our desire to help our cus-
tomers in their efforts to make
their businesses more sustain-
able. We will encourage our
customers to use environmen-
tally friendly materials and meth-
ods. We will supply information
and take a leadership role by
partnering with customers who
desire to positively impact the
environment. We will maintain a
connection with our trade industry associations that promote Best Green
Practices. We will provide technical information and training for contractors
who desire to learn more about green products. 

Developing green vendor partnerships
We will partner with vendors who supply green materials that are applica-
ble to our production. Where there are cost effective and uncompromising
alternatives, we will purchase recycled materials in place of new raw mate-
rials. We will continue to work within trade organizations to reduce the envi-
ronmental impact of the raw materials we use in the manufacturing of our
products. We will seek out material suppliers who can reduce fuel con-
sumption and delivery costs. This includes purchasing products and raw
materials in bulk so they can be delivered in as few loads as possible. 

Green Key #4

Our Green
Partners

IMI supports green initiatives, such as the Demys-
tifying Green Building seminar in Indianapolis.
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Measurement of our green practices impact

Recycled Supplementary Cementitious Materials (SCMs) post industrial waste products. 

Amount of SCMs recycled in concrete % of cementitious materials used by volume 

Fly Ash

127,000 tons 2009 19.5% 

84,000 tons 2010 21.2%

110,000 tons 2011 15.1%

119,000 tons 2012 13.3%

126,857 tons 2013 14.3%

131,878 tons 2014 13.4%

140,793 tons 2015 12.7%

141,859 tons 2016 11.0%

Slag

23,000 tons 2009 3.5% 

15,000 tons 2010 3.8%

16,000 tons 2011 2.2%

11,000 tons 2012 1.2%

10,560 tons 2013 1.2%

13,357 tons 2014 1.4%

8,919 tons 2015 .8%

6,983 tons 2016 .5%

Recycled concrete

Tons of recycled concrete processed at Aggregate and Concrete sites

Recrushed concrete used as recycled base materials

23,601 tons 2009

40,318 tons 2010

9,500 tons 2011

31,500 tons 2012

40,664 tons 2013

35,926 tons 2014

28,100 tons 2015

16,334 tons 2016

Concrete washout used as recycled fill materials

220,214 tons 2013

52,453 tons 2014

26,517 tons 2015

28,007 tons 2016

Recycled Asphalt Pavement (RAP)

Tons of RAP recycled at E&B Paving % of RAP used by volume

370,000 tons 2009 20%

350,000 tons 2010 20%

300,000 tons 2011 20%

280,000 tons 2012 20%

314,930 tons 2013 20%

320,645 tons 2014 20%

440,000 tons 2015 20%

325,000 tons 2016 20%

Tons of post-industrial waste products recycled into 

stabilization materials by Specialties Company

Lime/cement-kiln dust

53,500 tons 2009

54,900 tons 2010

50,500 tons 2011

53,025 tons 2012

46,130 tons 2013

51,002 tons 2014

59,470 tons 2015

52,147 tons 2016

Tons of RAP materials processed by Specialties Company

566,152 tons 2009

629,192 tons 2010

583,950 tons 2011

615,300 tons 2012

538,875 tons 2013

525,003 tons 2014

561,753 tons 2015

612,311 tons 2016

Return-to-yard concrete recycled into bin blocks at Concrete sites

Number of blocks

11,225 (22,450 tons) 2009

13,174 (26,348 tons) 2010

15,876 (31,752 tons) 2011

18,605 (37,210 tons) 2012

19,893 (39,786 tons) 2013

19,926 (39,852 tons) 2014

16,825 (33,650 tons) 2015

18,797 (37,594 tons) 2016

Tons of post-industrial waste products recycled into hot mix

asphalt by E&B Paving

Steel & Blast Furnace Slag

55,000 tons 2015

44,900 tons 2016
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Corporate Headquarters
8032 North State Road 9
Greenfield, IN 46140

IMI Concrete
IMI North Regional Division
8032 North State Road 9
Greenfield, IN 46140

IMI South Regional Division
1440 Selinda Avenue
Louisville, KY

IMI Aggregates
12798 State Route 38 East
Noblesville, IN 46060

E&B Paving, Inc.
286 West 300 North
Anderson, IN 46012

Specialties Company
9350 East 30th Street 
Indianapolis, IN 46229


