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The only people you should ever 
want to get “even” with are those 

who have helped you.  - - John Honeyfeld 

Something to Think About!! 

By Kirk Reinke 

With warmer, dryer weather on its way, and the construc-
tion season ramping up, fugitive dust from our plants will 
again become an important compliance issue.  The pri-
mary trigger of governmental action is neighbor com-
plaint. In Kentucky alone the Kentucky Division for Air 
Quality (DAQ) estimates that they receive close to 300 
complaints annually concerning dust issues. The good 
news here is that not all of those complaints are for our 
industry alone.  The point being we have to be a good 
neighbor! 

 The Kentucky Division for Air Quality, in cooperation with 
the Division of Compliance Assistance, produced a You-
Tube training video on fugitive dust compliance.  The 
video covers the definition and sources of fugitive dust, 
impacts to the environment and human health, and some 
methods for dust control. You might take a look and use 
the information as a toolbox talk. The link is: http://
www.youtube.com/watch?v=BYyWEZot7dk 

Here are some of the steps you can take to help control 
dust at your plant: 

 Keep paved areas clean 

 Spray water on paved and non-paved (gravel) 
areas of your yard at regular intervals  

 Limit the speed of mixer and heavy truck traffic 
on your yard: the slower the speed, the less 
dust is created 

 Maintain dust control equipment (dust collec-
tors, baghouses, water spray systems, wheel 
washes) in good working order 

 Clean up soil or other spilled materials that have 
been deposited on paved entrance roads (or 
public roads near your plant entrance) 

 
Dust control is something that every employee can be a 
part of. Report problems and take an active role in con-
trolling dust on your site.  For more information contact 
Kirk Reinke or one of the other members of the EHS team. 
We can all breathe a little easier if we all do our part. 

 

Back in 2002 I ripped off and duplicated an article from 

Rock Products magazine. That article was written by Randy 

K. Logsdon who still writes regularly for the magazine. I am 

going to use the topic again because it is a good one! I 

changed up a few things to suit the times. 

Anyone who has had to learn a new and difficult task under-

stands the importance of practice.  Repetition makes the 

task easier to duplicate each successive time.  Eventually the 

steps become automatic.  We are told practice makes per-

fect, but Scott Geller, an expert on behavior-based safety, 

suggests that practice does not make perfect— rather, prac-

tice makes permanent.  If we learn and practice unsafe pro-

cedures, those steps will likely become permanent or auto-

matic just the same as practicing safe actions will, as well.  

Coaches are constantly looking for performance flaws that 

athletes practice.  They know if they can identify the flaws, 

then there is a chance that performance can be improved. 

In a work environment, individual coaches are not available 

to monitor everyone’s activities at all times. Therefore it 

becomes vitally important that all employees look out for 

each other and actively participate in encouraging safe behav-

iors. 

Terry Jones spent some time, a few years back, testing a 

group of people on applying the three-point contact rule for 

climbing a ladder. (The three-point rule requires three points 

of secure contact at all times when ascending or descending 

ladders.) Without prompting about correct methods for 

three points of contact, not one person was able to cor-

rectly maintain three points of contact throughout the task. 

Even after correct procedures were explained and the con-

cept demonstrated, people failed to always maintain three 

points of contact because the learned and practice proce-

dure was to move an arm and a leg at the same time.  The 

permanence, a result of years of practice, is so prominent 

that even in a conscious test situation most were unable to 

perform the skill as instructed.   

The point being, the only way to correct an undesirable 

action is to consciously practice the correct action until it 

replaces the old action as permanent. Anyone who battles a 
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Safety is never an accident: it is 

always the result of high inten-

tion, sincere effort, intelligent di-

rection and skilled execution! It 

represents the wise choice of 

many alternatives!! 
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consistent slice on the golf course understands the difficulty in accom-

plishing such a change. 

Consider exiting a ready mix truck or dismounting a piece of mobile 

equipment. How many people actually jump down from one level to 

another? Certainly younger people are more likely to do this (I say this 

from my own experience). Is the scene surveyed for hazards that 

could cause a fall or a trip? 

So, will learning proper steps for a task and practicing those steps 

correctly ensure safety? Not necessarily. Normally we practice the 

routine steps for a task under relatively safe, controlled conditions. 

We should also prepare for the unexpected emergency.  Under care-

fully controlled conditions, some emergency situations can be simu-

lated. But should an emergency occur, your initial reaction will likely 

be your first opportunity to react correctly to save your own life.  You 

may get only one chance. 

In Randy’s article he related this scenario; a flight attendant handed me 

a soft drink and a cup of ice. Along with the cup she handed me a 

cocktail napkin. I reached for the cup and the napkin with my right 

hand, but grasped only the cup.  The napkin began to fall. Quickly, with 

my left hand, I caught the napkin in midair—nearly spilling the drink on 

another passenger. If the napkin had fallen to the floor, no harm would 

have been done—yet, I reacted suddenly and instinctively as if such an 

outcome would be catastrophic. 

Although I was proud of my ability to catch the napkin without spilling 

the beverage, the scenario could easily have resulted in a spill, a stain 

and an angry traveler in my row.  I apologized to the young lady who 

would most likely have been the victim of the spill. Her reply was non-

chalant: “it’s just human nature.” 

Human nature or not, it was an instinctive response that was incorrect. 

The incorrect response of a truck driver who feels his back wheels sink 

as he dumps on a stockpile could be much more devastating. Even the 

reaction of someone climbing a ladder may end in disaster when a hand 

or foot slips. 

Although you may not be able to practice your reactions to these or 

dozens of other emergency scenarios, you can prepare for them men-

tally. You can identify the likely risks for a given situation and develop a 

reactive strategy in your mind. Share the strategies. Others may be able 

to benefit from or help optimize your process. Mentally practice the 

steps until you know exactly how to react to each potential emergency. 

Then, you will likely respond the right way the first time. 

This is one reason I am always encouraging everyone to every day con-

duct a discussion of every task that is to be undertaken. Taking this 

even further, every time a new task comes up during the day have a 

discussion of what is expected, how things are to proceed, and a con-

sideration of what could go wrong. This is my old standard: SLAM—

stop, look, analyze, and manage. If the hazards are identified and prob-

lem areas considered, then reactions to problems can be modified such 

that no one gets hurt. 

Practice safe procedures and do it often! 

 

 

 

 

                                                         

Have a Happy Mothers’ Day!! 
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