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a n d  S a f e t y  N e w sa n d  S a f e t y  N e w sa n d  S a f e t y  N e w s    

"The full use of your powers along lines of excellence." 
- definition of "happiness" by John F. Kennedy 

(1917-1963) 

Something to Think About!! 

Price sent me an article out of EHS Today on Lockout/
Tagout (LOTO) which goes along with the theme I 
have been trying to generate regarding performing 
tasks safely when confined spaces are involved. One 
of the major steps involved with safe confined space 
entry is lockout/tagout. I have added Try Out to the 
title because MSHA training materials add these 
words as a very important step in making sure any 
task involving locking out anything must be tried prior 
to beginning work. 

In the June 2013 issue of EHS Today, Will 

Kramer starts his article like this: “Since the 
publication of OSHA’s Control of Hazardous 
Energy Sources final rule in 1989, the imple-
mentation of lockout/tagout has vexed the 
private sector. Lockout/tagout often is com-
plex, and it can be a challenge to achieve 
the standard’s performance-orientated goal 
of ensuring “ that before any employee per-
forms any servicing or maintenance on a 
machine or equipment where the unex-
pected energizing, startup or release of 
stored energy could occur and cause injury, 
the machine or equipment shall be isolated 
from the energy source and rendered inop-
erative.”” The latter part of this is a quote from 

the OSHA standard.  

   While complying with government regulations 
is a very important aspect of safety, it is not the 

most important factor in assuring your safety. 
Going home at the end of the day in the same 

condition that you started the day depends 
more on you keeping your full attention on 

the task at hand and following good safety 

procedures than it depends on written words 
in the OSHA regulations. 

   For years lockout/tagout violations have 
been one of the most frequently cited OSHA 

standards during regular programmed inspec-

tions and accident and fatality investigations as 

well.  
   We have already stated that the purpose of 

lockout/tagout is to protect the employee from 
injury or death that could occur during the unex-

pected release of energy while performing some 

task, so let’s consider some of the potential 
sources of unexpected energy release. 

     GRAVITY  - - Whenever anything is sus-
pended off of the ground, gravity has to be con-

sidered. Mobile equipment that has ground en-
gaging parts can always present a serious safety 

concern if the ground engaging tool is not on the 

ground. These ground engaging tools are hydrau-
lically controlled and they can have the hydraulics 

electrically controlled. So if electronics or hydrau-
lics fail, gravity can quickly take over.  

   Gravity can be a consideration when working 

around conveyors. Earlier this year a young man 
at one of our aggregate plants had his arm caught 

in the tail pulley of a short conveyor. He had shut 
off the power to the conveyor and the equipment 

was completely disconnected. A rock was caught 
in the tail pulley and he was attempting to remove 

the rock. When it was dislodged, gravity and the 

weight of material on the conveyor caused the 
belt to roll backwards pinching his arm. Fortu-

nately, there was no permanent damage to his 
arm! 

      ELECTRICITY  - - We most often think about 

electricity when discussing lockout/tagout. When-
ever work is being performed on electrically oper-

ated plant or equipment, the electric service to 
the plant or equipment must be disconnected and 

locked against re-connection.  

   Electricity can be a consideration for the safe 
servicing of mobile equipment. With today’s high 

tech equipment controls, disconnection of the bat-
tery and try out of the controls may be the only 

method of assuring that electric capacitance is 
dissipated. Disconnection of the battery assures 

that someone won’t mistakenly attempt to start a 
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Safety is never an accident: it is 

always the result of high inten-

tion, sincere effort, intelligent di-

rection and skilled execution! It 

represents the wise choice of 

many alternatives!! 
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piece of equipment that is being serviced by others. 

     AIR  - - Compressed air is used for many useful tasks. 
Plant equipment uses air to operate many gates. Locking 

out the compressor power source is only a starting point 
for this potential hazard. Bleeding off the pressure must 

be accomplished before the hazard has been eliminated. 

     HYDRAULIC  - - Hydraulics work by creating pres-
sure, very high pressure in many circumstances. Isolating 

hydraulics and disabling controls is only a starting point 
with hydraulics. Before any servicing of hydraulically con-

trolled equipment the pressure in the system must be 
safely released or blocked against movement. 

     STORED ENERGY  - - Stored energy can take many 

forms: springs, hydraulic pressure, air pressure, and 
probably others. The important point here is to be aware 

the energy may be stored in places that are not obvious at 
first. That is why the Try Out of Lockout, Tagout, Try Out 

is so important. 

     COMMUNICATION  - - Communication may be one 
of the more important aspects of LOTO. This is where the 

tag part of lockout/tagout comes in. The tag on a locked 
out power box or piece of equipment can act as a life 

saver for someone not aware of the project at hand. 
   For most of our projects we are working in small 

teams that makes communication more easily ac-

complished. But on larger projects there could be 
several teams of employees working on a project. 

It is always vitally important to have a pre-task 
discussion with all people involved and this goes 

doubly important when LOTO is involved. If crews are com-

ing and going from a project, the tag may be the way that 
hazards are communicated. 

   The dangers that have been identified here can be neu-
tralized by following a few safety procedures for lockout/

tagout. If you are working on or around a machine or plant 

and equipment, or are in any situation that involves energy 
that may harm you (such as live electricity or stored energy 

of any kind), follow these simple life-saving rules: 
 Look around to make sure you understand all the dif-

ferent kinds of energy that can harm you. Think about 
the obvious things like gravity. A bucket, blade or a 

suspended load  is just waiting for gravity to pull it to 

earth. 
 Do something to control the energy: shut the motor 

off, switch off the electrical breaker; chock wheels; add 
some blocking to prevent movement of gears, lifts and 

hydraulic or pneumatic cylinders. 

 Tell others what you are doing so that they do not acci-
dentally start anything that you are working on. 

 Warn others before you start equipment on which you 
have been working so they are not crushed or injured 

by sudden start-up. 
   Most times we talk about what you do that can create 

hazardous conditions, but with lockout/tagout:  
 

Remember . . . What you DON’T Do 
Can Kill You Too!! 

 
Have a Safe and Healthy September! 
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